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Roles, Responsibilities and Opportunities

Is this you?

You care about the environment. Maybe you like learning about how local government works, or about ecosystems, economics or marketing, or you love videography, debate, drama, or journalism. Maybe you want to push your skills in public speaking or in designing sustainability projects. You see yourself as a leader or want to be a better one. You get motivated by making a difference.  
What do Student Leadership Reps do?

1. You represent your school district and your community by researching sustainability trends in our region and reporting results to decision makers each year. 
2. You represent yourself by engaging in stewardship and sustainability projects. 

· You support your school green team or club in ways that can increase their effectiveness including moving up through certification levels as a Green School and inspiring underclassmen to get involved. 
· Your culminating senior project aligns with the Watershed Report. You get access to amazing mentors and expert professionals.
· You collaborate with teams from other school districts to implement an annual stewardship project. For example in 2010 we planted 1,000 natives and constructing five demonstration rain gardens throughout the watershed. 

· You get tons of community service hours, inspiring others to join you. 

· You get great ideas for essays and research assignments that serve your course requirements in civics, economics, science, journalism, video…

3. You get to produce the Watershed Report. The Report is an annually updated series of short videos that track sustainability trends in our watershed. Check out the production quality of these videos here: http://www.youtube.com/user/FriendsOfCedar   The Report is seen by thousands of citizens through local access channels and websites. The DVD version is distributed to all 74 high schools in the watershed, all 13 school districts, plus the private school network, plus all 27 cities that are part of the WRIA 8 Salmon Recovery Council. In addition, you receive excellent training in public speaking to deliver school assemblies and presentations to decision making groups in your community such as the city council and school board.  
Who’s on my team?

School district student teams are comprised of a few exceptional high school students, ideally representing every grade level freshman to senior. This ensures a strong learning continuum as older students model for younger students. Your team is joined by teams from other school districts throughout the watershed which helps us exchange learning across communities. All total, we support between 20 and 30 leadership students each year. 
What’s the time commitment like?  

The time commitment is intentionally flexible. You are encouraged to take responsibility for your time in relation to your passion for learning, leading and taking action. The more involved you get the greater impact we have. Here are the basics. 
Policy Boot Camp   (February)
This is a fast, fun, intense weekend workout for you to learn all about the policy and planning frameworks we use to understand who is doing what in our watershed. This is also when you receive your very own “Watershed Atlas” a packet of maps to help you see the landscape where policy planning is taking place. 

Data Gathering   (March)  

Students who are fascinating by real-time research are invited to help gather data from all of our partners such as cities and agencies. March is about when they will be finishing up their annual reports and publishing what they accomplished during the previous year. This is the info we need in order to analyze trends for our own Watershed Report. 

Trend Analysis, Data Mapping and Storyboarding   (Spring Break)
All student reps are invited to join with our Science and Sustainability Mentors to pour over the data we collected from all sectors: schools, cities, county, state agencies, non-profit partners and businesses. What changed since last year? What are the big trends? How does this data show up on a map of our watershed? How will we storyboard the video? How do we keep it short, tight, accurate, fun to watch? 

Senior Projects   (May)
This is the time of year when we celebrate your individual work as a senior. The best projects get posted.  
Watershed College   (June, July, August)
Every summer all of the school district teams gather for up to nine days… three days in June, three in July and three in August. If you can only do a couple of these trainings due to family vacation, that’s okay.  Just remember, the more you get involved and take action the bigger our collective impact will be. During these summer trainings we learn sustainable systems, video production, public speaking, and… we produce the Watershed Report

Video Production  (June, July, August)
A select number of students are invited to join video production crews with professional Media Mentors to capture images that communicate the data that we collected and analyzed in the spring. Student broadcast narrators are auditioned to work with the script on camera. Student musicians are selected to create the sound track. We edit it all into a final DVD just in time for the annual “Private Screening and Launch” in the fall. 

Private Screening and Launch  (September)  
This is the biggest event of the year. We invite 300 important people for a gala event including great organic food and a preview screening of our updated Watershed Report. You, the students, are the emcees for the evening, responsible for explaining the report, our research methods and our goals.  

Community Screenings and School Assemblies  (September, October, November, December)  

This is when you get to team with your school district reps to emcee as many school assemblies and community screenings as you can. Our goal is to schedule student-led assemblies with a professional PowerPoint and video selections from our own Watershed Report at every high school and middle school in your district and to speak to your school board, your city council, Rotary Club and Chamber of Commerce. Imagine the impact we will have. It’s like a report card for the adult world. It’s like when the community becomes a living textbook.  That’s worth putting in your college application essay.

Online Student Leader Application

Exceptional motivated students entering grades 9-12 in the high schools that share a footprint with the greater Lake Washington Watershed are invited to apply for membership in the Watershed Report Leadership Team.  

The online application at the link below is to get you thinking about things in a different way, free from grades and class schedules and committed instead to learning the leadership and communication skills necessary to solve challenges in our community. We value personal development, a thirst for learning and a strong stewardship ethic. 

Start the online application here:  http://www.surveymonkey.com/s/DPDMYZ5
As you will see, there are four steps to the application process.

STEP 1:  Go to http://www.cedarriver.org/  and click on "Programs" to read all of the background information on the Watershed Report, especially "Roles and Responsibilities."

STEP 2:  Click on "Video Library" at http://www.cedarriver.org/ and study all of the video segments of the Watershed Report so you have a strong understanding of our approach to communicating sustainability data from a watershed perspective. 

STEP 3: Complete all of the questions online. Have fun with it and be honest. Tell us who you are and how you think and what you care about. Once you have completed the survey send a quick email to Peter, the Executive Producer, to let us know you are officially applying. Please call at any time if you have questions or want to talk more about the leadership experience. 

STEP 4: Collect at least two recommendations from people who know your character and the quality of your work. These do not need to be longer than a paragraph and should be emailed to Peter.    

Thank you! Enjoy the process. We are looking for students in all grades 9-12 who are the most ready to learn and the most ready to contribute. Together we are making a huge impact on the sustainability of our watershed address. 

Peter Donaldson

Watershed Report, Executive Producer and Leadership Coach

peter@peterdonaldson.net 

206-236-8114

Ready to apply? Here’s the link:  http://www.surveymonkey.com/s/DPDMYZ5
